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Creating New Value for the Future

I . Financial Results for the Fiscal Year Ended
March 31, 2025
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Financial Highlight

BAND

Creating New Value for the Future

(Unit : Million Yen. % )

FY2023 FY2024
ratio

Revenue 108,278 115,593 +7,314 110,000 105.1%
Core Operating Profit 7,584 7,743 +159 /7,000 110.6%
Operating Profit 7,772 3,480 (4,292) 7,500 46.4%
e 6,180 1,496 (4,683) 5,000 29.9%
Return on Equity 7.6% 1.8% (5.8)ppt - -
U S D 145.31 152.57 - 145.00 -

Exchange
‘4e T H B 4.12 4.40 - 4.10 -
C N Y 20.21 21.13 - 20.00 -

-Revenue and core operating profit reached a new record high
-Operating profit and profit attributable to owners of parent decreased due to impairment losses and other

factors
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Financial Highlight BARD

Creating New Value for the Future

Financial impact of major losses recorded for FY2024

and the reasons for such losses (Unit : Million Yen)
Impairment loss on Impairment loss In Lo_ss_ related to _the
' : . the Advanced decision to terminate
goodwill (Aimedic ;
MMT Co.. Ltd.) Elastome_r Products productlc_)n_
! Business at U.S. subsidiary
Operating
Profit (31406) (11604) (11117) (61127)
« Reflected the delay of <« Sales volume of « The profitability
approval by Food and products for office decreased due to wage
Drug Administration automation equipment increase by inflation in
(“FDA") in U.S. on the decreased due to the U.S. and other factors
latest business plan of impact of the paperless + Recorded losses
Aimedic MMT Co., Ltd. trend including an impairment
« The profitability loss, due to the decision
decreased due to to terminate its
higher costs such as production —
raw material prices =
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BANDO

Revenue by Area for FY2024

(Unit : 100 Millions Yen)

FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024

(3%) The above amount was after the elimination of intersegment transactions.
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Analysis of Core Operating Profit

BANDO

Creating New Value for the Future

(Unit : Million Yen)

FY2023 Increase in gross  Changes in cost  Effects of exchange Increase in SG&A Effects of exchange FY2024
Results profit due to ratio rates (gross profit) expenses rates (SG&A Results
increasing revenue expenses)
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Quarterly Operating Results (Revenue and Core Operating Profit)

BAND

Creating New Value for the Future

(Unit : 100 Millions Yen) I Core Operating Profit Revenue
300 e 293 287 291 583
273
265 267
256 261 553 265
200 21
19
16
100
0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2022 FY2023 FY2024
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BAND

Operating Results by Segment

(Unit : Million Yen . % )

FY2023 FY2024

Revenue 108,278 115,593 +7,314 +6.8%
Automotive Parts 53,282 58,056 +4,773 +9.0%
Industrial Products 36,672 38,100 +1,427 +3.9%
Advanced Elastomer Products 13,769 14,216 +446 +3.2%
Other 5,352 6,095 +743 +13.9%
Adjustments (798) (875) (76) -

Core Operating Profit 7,584 7,743 +159 +2.1%
Automotive Parts 4,111 4,897 +785 +19.1%
Industrial Products 3,492 2,541 (951) (27.2)%
Advanced Elastomer Products (151) (15) +136 -
Other 73 296 +223 +306.2%
Adjustments 57 23 (34) (59.9)%
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Overview of Automotive Parts BARDO

(Unit : 100 Millions Yen)

532 580 " Sales of products for aftermarket industries
increased in the US.
/5.1 10.80 m Sales of variable speed belts for scooters
Revenue 400 - 49.2 bl increased.
by Area
293.4 B Sales of variable speed belts for scooters
' increased.
200 -
m Although automobile production volume
115.1 decreased, sales of accessory drive power
0 transmission belts and accessory drive
‘ power transmission system goods increased
Fy2023 FY2024 due to an increase in the number of models
adopting the Company’s products.
(Unit : 100 Millions Yen)
Core 40
. Core
Operatlng 48.9 : B Core operating profit increased due to
profit 20 - 41.1 : Operating increase in revenue.
Profit
0 w

FY2023 FY2024

Note: The above amount of revenue was after the elimination of intersegment transactions.
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Overview of Industrial Products

BANDO

Creating New Value for the Future

(Unit : 100 Millions Yen)

366 380 Other
°1.5 China
Revenue 300 1 22.8
39.5
by Area
150 -
242.5
0 x
FY2023 FY2024
(Unit : 100 Millions Yen)
40 -
Core
. Core
Operating - Sl
: il 34.9 rati
Profit Profit
0 x

FY2023 FY2024

(3%) The above amount of revenue was after the elimination of intersegment transactions.
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+5.8%

+28.4%

+20.5%

(27.2)%

Sales of power transmission belts for
industrial machinery increased.

Sales of power transmission belts for
agricultural machinery increased.

Sales of power transmission belts for
agricultural machinery increased.

Sales of power transmission belts for
industrial machinery shifted the same
level as the previous year.

Sales of heavy-duty conveyer belts

decreased while sales of light-duty
conveyer belts increased.

m Core operating profit decreased
mainly due to changes in sales mix
and increased costs such as raw
material prices  while revenue
increased.




BANDO

Overview of Advanced Elastomer Products

(Unit : 100 Millions Yen)

137
Films
Revenue 49.0 Products
by 100 -
Products
88.7 _ Precision
Parts
0 w
FY2023 FY2024
(Unit : 100 Millions Yen)
4 —
COI‘E_ Core
Operating 0 w ‘ Operating
Loss (1.5) (0.1) Loss
(4) -

FY2023 FY2024

(3%) The above amount of revenue was after the elimination of intersegment transactions.
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Million yen

B Sales of films for construction materials
and decorative display films increased.

B Sales of high-performance rollers and
cleaning blades decreased while sales of
precision belts increased.

B Core operating loss decreased due
to an increase in revenue and
changes in sales mix.

improvement




Statements of Financial Position

BANDO

Creating New Value for the Future

(Unit : 100 Millions Yen) {1 256 1,206

Borrowings val
Cash and cash equivalents

177 Trade and other payables

Borrowings /5
Cash and cash equivalents

179 Trade and other payables

187 180

Trade and
other receivables

Trade and
other receivables

229

pK

Inventories

192

Inventories

195

PPE, Goodwill
Intangible assets

403

PPE, Goodwill
intangible assets

344

Other assets

260

Other assets

248

Assets Liabilities/Equity Assets Liabilities/Equity

FY2023 Year-end FY2024 Year-end
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Assets

Liabilities

Equity

(34)

(16)

(6)

+5

(20)

(16)

= Decrease in goodwill
related to acquisition of
shares of Aimedic MMT Co.,
Ltd. due to recording an
impairment loss

= Decrease in property, plant
and equipment and
intangible assets due to
recording an impairment
loss in the Advanced
Elastomer Products
Business

®m Decrease in trade and
other payables due to the
bank holiday at the end of
the previous fiscal year

B Increase in other
components of equity
mainly due to rising share
prices

B Acquisition of treasury
shares

B Decrease in retained
earnings o
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Creating New Value for the Future

. Forecast for the Fiscal Year Ending March 31, 2026
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. . BAND
Financial results forecast

(Unit : Million yen, % )

FY2024 FY2025
Result Forecast Change
Revenue 115,593 115,000 (593) (0.5)%
Core Operating Profit 7,743 8,200 +456 +5.9%
Operating Profit 3,480 9,500 +6,019 +172.9%
rofi ributabl
T 1,496 6,700 +5,203 +347.7%
Capital Expenditure 5,992 7,200 +1,207 +20.1%
D iati d
amortization 5,818 5,600 (218) (3.8)%
R&D expenses 4,259 4,200 (59) (1.4)%
u S D 152.57 140.00 - -
Exchange
rate T H B 4.40 4.00 - -
C N Y 21.13 19.50
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Creating New Value for the Future

Engagement for Mid-to Long-Term Management Plan
“Creating New Value for the Future” 1st Stage
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Overview of Mid-to Long-Term Management Plan BANDO

Creating New Value for the Future

FY2023 <--—- (C\/-1 -———> FY2026 FY2027 <----- CV-2 -——-—- ~> FY2030 FY2050

Vision 2050 Best Partner,supporting people and society,connecting the present and future

Creating New Value for the Future P o

= .
o % Creation of value Creation of value Joint creation New businesses
= = Evolution of new businesses and deepening of ) ) _
= %8l | core businesses, accelerated by joint creation Toward an optimum business portfolio Core businesses
o . . — Y (
] @ /4
o | S Creation of smart manufacturing Achieving the Bando The Bando Dream Factory’s
> S; : Dream Factory model line .
@ m Preparing for the Bando Dream , global expansion
o = Factory of the future Safe, secure, and enwron_mentally Obtaini helmi titi d
: T friendly manufacturing aining an overwhelming competitive edge
0 & Evolution of organizational ) e -
A 5 capabilities for the future Evolution of organizational capabilities for the future
& = Laying down the groundwork We are continuously evolving
< w to support evaluation
Toward
Revenue 120 billion yen sustainable
o
EBY ot 12 b growth
2 perating billion yen
o < Profit o
3 C
3 3 :
§ ér R O E 120/0
)
Non-financial L .
Indicators Reduction of CO2 emissions by 380/0 (compared to FY2013 levels) AChleVlng Carbon neUtraIIty (
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Creating New Value for the Future

Strengthen profitability

Accelerate evolution of nhew businesses and deepening of core
busmesses to optimize business portfolio

: New Businesses

« Maintain and expand scale by « Electronic Products Business
optimizing resource allocation « Medical and Healthcare Equipment :
« Revision of sales prices of products Business
o i. e ‘
o 5 .
= : : s New Businesses :
o Reconstruction Businesses : . :
=) (Development Field)
< « Improve profitability of U.S. Business « Environment and Energy :
« Expand sales share in the Advanced (Radiant coolants, Agricultural
Elastomer Products Business harvesting robot (Agritech), etc.)

Growth rate

Copyright © 2025 Bando Chemical Industries, Ltd. All Rights Reserved.



BAND

Strengthen profitability

Medium-term Growth Strategy

Deepening the Personal Mobility Market

« Signed strategic partnership agreement with Inmotive Inc. in November 2024
- Develop products for electric two-wheelers and three-wheelers with
Inmotive Inc. to prepare for future growth of their demand

IGCITSGEIRG L [ITa] ExXpanding sales in the large agricultural machinery market

« Progress in developing new distributors in priority markets
« Promote initiatives to increase awareness, such as holding exhibitions

Other Business Continuous launch into the medical and healthcare device market

« Ongoing efforts to expand sales of new products utilizing “C-STRETCH™"
- Aiming to further expand sales through joint research

with external organizations, etc. §

Copyright © 2025 Bando Chemical Industries, Ltd. All Rights Reserved.




Improve Capital Efficiency BAND

Creating New Value for the Future

The Company'’s basic policy of shareholder returns is to endeavor to enhance returns, with
dividends as the foundation, considering consolidated earnings and financial position. The

target annual dividends amount has been set at 26 yen or a consolidated dividend payout
ratio 50%, whichever is higher.

Basic Policy

Expect to increase an annual dividend per share for FY2025 by 4 yen to 80 yen, compared
with that of the previous financial year

S ECEEE Determinated the acquisition of treasury shares in the stock market
(Max 1.8Million Shares, 2 Billion yen, From May 16, 2025 to April 30, 2026)
Dividends per share Total shareholder returns
(Unit : Yen) (Unit : Million yen)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

. Forecast . o F t
B Dividends per share (Yen) (For ) Ml Dividends B Acquisition of treasury shares (Forecas )

Note: The above amount is after elimination of
Copyright © 2025 Bando Chemical Industries, Ltd. All Rights Reserved. dividends pa|d to ESOP and BIP trusts. 019



ESG initiatives

Safe, secure, and environmentally

friendly manufacturing

» Develop products that reduce waste and CO2
emissions in the production process

« Aim to achieve more than 50% share of

CO: emissions
reduced by 15%

environmentally friendly products among new

products launching into the market by FY2026 Double cog belts made from  Tool changer for
cellulose nanofibres (CNF) cooperative robots

[QUICK-CHANGE ATOM™ |

Facing climate change risks and contributing

to social development

« Sequentially introduce solar power generation systems, energy-
saving equipment, etc. in Japan and overseas

« Promote initiatives to achieve CO:2 reduction target for FY2030 at
each Group company

Bando Manufacturing (Thailand) Ltd.
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Creating New Value for the Future

IV. Appendix
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BANDO

Quarterly Operating Results for Automotive Parts
(Unit : Million Yen)
16,000
, 14,946
14310 0% e, | 16%
14,000 13,418 13,374 13,637
12,518 12849 14%
12,000 [11,467
12%
10,000
10%
8,000
8%
6,000 -
4,000 .
2,000
749 785 1,093 660 811 2%
0%

[ Revenue MM Segment profit=o— Profit ratio
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2022 FY2023 FY2024
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BANDO

Creating New Value for the Future

Quarterly Operating Results for Industrial Products

(Unit : Million Yen)

12,000
9,659 9,605 o
10,000 {9,385 9,198 9,142 9,373 9,403 9,386 9,442 15%
8,749
8,000 0
1% 6%
()
() 10%
6,000
2%
4,000 ®
5%
2,000
561 589
0 0%
[ Revenue MM Segment profit=o— Profit ratio
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2022 FY2023 FY2024
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BANDO

Creating New Value for the Future

Quarterly Operating Results for Advanced Elastomer Products

(Unit : Million Yen)

4,500 15.0%
3,744 3,745 3,716
3,564 3,689
3,500 10.0%
0]
2,500 %o 5.0%
()
1,500 0.0%
500 -5.0%
153
(16) (46) (29) (4) (70) (54) (40)
(500) -10.0%
B Revenue [ Segment profit=o—Profit Ratio
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2022 FY2023
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BAND

Creating New Value for the Future

This document contains descriptions of future
performance. Such descriptions do not guarantee future
performance and are subject to risks and uncertainties.
Please note that future performance may differ from actual
results due to changes in the business environment.
Additionally, this document is provided for information
purposes only and is not intended to solicit transactions.
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